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P I G  P R O D U C E R  O V E R V I E W

All Producers All producer types · All provinces
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P I G  P R O D U C E R  O V E R V I E W

BDM Producers Producer type: BDM · All provinces
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B U S I N E S S  D E V E L O P M E N T  S T R A T E G Y

Inclusive Growth

Mentorship  pairing developing producers with 
experienced operators

Capacity building  across production, biosecurity and 
business skills

Veterinary support  protecting herd health and 
productivity

Market access  market readiness products to formal value 
chains

Contribution to business sustainability  for long-term 
viability

T H E  G O A L

A competitive, 
inclusive and 
sustainable pork 
industry.

SAPPO · Business Development
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D E V E L O P M E N T  I N I T I A T I V E S

Mentorship Programme

65
Mentorship farms

65
Vet services

3
Accounting

Target of 80 mentorship producers

Market access  initiatives linking producers to buyers

Business plan & infrastructure  planning support

Biosecurity assessment audits  to facilitate market access

World of Pork · Biosecurity Audit

Minimum biosecurity (Q1.1-1.7) Comply

Assessment criteria score 52.38%

On-farm audits Twice yearly

SAPPO · Business Development



M E N T O R S H I P  &  F A R M  V I S I T  S U R V E Y S

Reproduction Performance 2019-2026 · 123 entities
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SAPPO · Business Development · Surveys to 24 June 2026 (2026 year to date)



D E V E L O P M E N T  I N I T I A T I V E S

Training & Skills Development

ONLINE

SAPPO Academy

• The basics of pig production 
management

• African Swine Fever

• Pig Clinic health tips

• Quick tips and tricks

Self-paced e-learning

EXECUTIVE · WITH GIBS

Business Elevate Programme

• Six-month executive development for 
agri-business managers

• Margin pressure, risk mitigation, trade 
dynamics

• Technology, traceability and 
compliance

Built to lead growth

ACCREDITED · STELLENBOSCH

Business Skills & Enterprise 
Development

• Business, financial and negotiation 
skills

• 8 full days plus 2 feedback loops over 
3 months

• Blended: remote and face to face

Certificate accredited by Stellenbosch 
University

SAPPO · Business Development
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Challenges



I N D U S T R Y  P R E S S U R E S

Challenges

01

Capital constraints
Limited access to finance for expansion and infrastructure

02

Disease outbreaks
African Swine Fever and Foot and Mouth threaten herd 
stability

03

High production costs
Feed and input costs erode producer margins

04

Unstable market price
Unpredictable carcass prices make planning difficult

SAPPO · Business Development



M A R K E T

Carcass Price Monthly avg producer price · R/kg
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SAPPO · Business Development · 2026 to July (year to date)



C O M M O N A G E  S U R V E Y  O V E R V I E W

Commonage Survey

1,794
Farmers surveyed

4,839
Sows

11,713
Weaners & growers
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Surveys per province
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SAPPO · Business Development · Data updated 20 July 2026



R E A C H

Business Development Footprint

6,777
BDM farm visit surveys

2,894
Survey event answers

1,569
Biosecurity assessments

350
Producers mapped

72
Commonage answers

A national 
development 
network

Surveys, farm visits and biosecurity 
assessments span every province, 
concentrated across the northern 
production belt and the Western 
Cape, mapping producers from 
Limpopo to the Cape.

SAPPO · Business Development · BDM Surveys Admin



L O O K I N G  A H E A D

Strategic Priorities

01

Production Improvement

02

Biosecurity stewardship

03

Market expansion

04

Funding & investment 
mobilisation

05

Public-private 
partnerships

06

Digital farmer support

"Building a competitive, inclusive and sustainable pork industry."

SAPPO · Business Development



L O O K I N G  A H E A D

Strategic Priorities

01

Commercialisation

02

Biosecurity stewardship

03

Market expansion

04

Funding & investment 
mobilisation

05

Public-private 
partnerships

06

Digital farmer support

"Building a competitive, inclusive and sustainable pork industry."

SAPPO · Business Development



Thank You
"Building a competitive, inclusive and sustainable pork industry."
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